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Definitions

A.

Policy

“All-virtual meeting” means a meeting that is to be conducted through the use of video
conferencing or similar electronic technology and during which all participating Trustees
will attend remotely through the use of such technology rather than being assembled in
one physical location.

“Emergency” means an unforeseen event or circumstance that would prevent a trustee
from physically attending a scheduled in-person meeting without undue effort, expense,
or risk to the trustee or others (e.g., unexpected travel for work, adverse weather
conditions, illness, etc.).

“Emergency requiring immediate official action” means an issue or circumstance that
requires immediate consideration and/or action by the library board of trustees regarding
an imminent threat to the safety or security of the library, its staff and/or patrons or to
avoid the potential loss of a business opportunity, missing a statutory or other deadline,
incurring liability, violating the law, or other material adverse consequences to the
library's operations or finances.

. “Major non-routine expenditure” means an expenditure that was not budgeted for, and

which is $5,000 or more.
“Significant hiring decision” means hiring of the director or chief fiscal officer.

“Virtual Meeting” means an all-virtual meeting, or any meeting that is attended by one or
more trustees remotely through the use of electronic technology.

This policy applies to all meetings of the board of trustees of the library and all meetings
of committees and subcommittees of the board of trustees. All such meetings are referred
to herein as "meetings”.

Subject to the exceptions set out below in Section 8, meetings may be conducted, and
trustees may attend meetings, through the use of video conferencing or similar electronic
technology that enables the trustee(s) to be both seen and heard by members of the public
attending the meeting in-person and/or electronically, as applicable. Use of telephone or
other audio-only conferencing technology is not permitted under this policy.

Regarding an all-virtual meeting, the library must:

a. Except in the event of an emergency requiring immediate official action, notify
the public and media outlets that have requested to receive meeting notices of the
all-virtual meeting at least 72 hours in advance. Such notification must identify
the time and agenda of the meeting, together with the particular electronic



technology that will be used to conduct the meeting and how the public may
access it (e.g., a video conferencing link). In the event an all-virtual meeting is
being convened to address an emergency requiring immediate official action, such
72 hours’ advance notice is not required and the library must, instead,
immediately provide notice of the meeting to those media outlets that have
requested to receive meeting notices — identifying the time and purpose of the
meeting, together with the particular electronic technology that will be used to

conduct the meeting and how the public may access it (e.g., a video conferencing
link);

b. enable the public to access the all-virtual meeting through the use of the electronic
technology being used to conduct it; and

c. provide a means, through the use of electronic technology that is widely available
to the public, to permit public comment by members of the public attending the
meeting remotely, if the meeting agenda includes a public comment item.

The library must ensure that the public can see and hear the discussions and deliberations
of all trustees participating in a virtual meeting, whether a trustee is participating in-
person or remotely.

Each trustee attending a meeting remotely through electronic technology must be fully
prepared. They must have the necessary hardware, software, and Internet connection to
enable them to be seen and heard clearly during the meeting. It is also important that they
are visible to the public at all times during the meeting, ensuring a smooth and
professional virtual meeting experience.

Regarding any virtual meeting for which the public is provided a video conference link or
other electronic means of access, the library must designate an email address or other
method of contact the public may use during the meeting to notify the board that the
conference link or other electronic means of access does not work or that the
conferencing technology has failed. In such cases, the meeting may be adjourned and
rescheduled, or an alternative method of communication may be used to continue the
meeting.

The minutes of any virtual meeting must record: (i) that the meeting was conducted in an
all-virtual manner or that one or more identified trustees attended the meeting remotely
through the use of electronic technology, as applicable; and (ii) the particular video
conferencing or other technology used to conduct or attend the meeting.

All votes taken during a virtual meeting must be in the form of a roll-call vote, unless
there is a motion for unanimous consent that is not objected to by a trustee. If a vote is
taken by unanimous consent, the board must indicate to the public how each trustee voted
— including any trustee who abstained from voting.

Any trustee who intends to attend any scheduled in-person meeting remotely through the
use of electronic technology must notify the president of the library board of trustees of



10.

11.

12.

the same at least 48 hours before the meeting, except in the case of an emergency. In this
event, the trustee is to give such prior notice as is reasonably possible.

Meetings may not be conducted, and trustees may not attend meetings, through the use of
video conferencing or similar electronic technology if the meeting involves:

a vote to approve a major non-routine expenditure;

a vote to approve a significant hiring decision;

a vote to approve the purchase of real property; or

proposing, approving, or voting on a tax issue or tax increase.

ac o

If, not less than 48 hours before the meeting, two or more trustees notify the president of
the library board of trustees that an item on the agenda must be acted on only at a meeting
conducted entirely in-person — then the library board of trustees will take action on such
item only at a meeting wholly conducted in-person and not at a virtual meeting.

Meetings may be conducted, and trustees may attend meetings, through the use of video
conferencing or similar electronic technology only after the adoption of this policy by the
library board of trustees, and only so long as this policy (or a successor policy) remains in
effect.



